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I. The activities of General Meetings of Shareholders

The information on Meetings and General Mandates and Decision of the General Meeting of Shareholders 
	No.
	 General mandates /Decision
	Date
	Contents

	1
	01/ NQ –DHDCD/ L18 
	11 Apr 2018
	· Approve the reports of Board of Directors, Managers Board, Board of Supervisors on 2017
· Approve the operating result of 2017 and the business plan of 2018 
· Approve selecting an auditing institution to audit the financial statement of 2018 
· Approve the resignation letter of Members of Board of Directors and Board of Supervisors and appointing additionally Members for Board of Directors and Board of Supervisors

· Approve authorizing Board of Directors to amend and supplement into the Charter and the Internal Governance Regulation according to the Decree No 71/ND-CP on corporate governance 

· Approve the policy on investing  the project of roads connecting Han Bridge & the National Road No 37 (the connection roads from 5B Road with the National Road No 37, from Km 4+485.68 to Km 10+760.83) under the form of Build – Transfer contract (BT)
· Approve the plan on increasing the charter capital of 2018 
· Appoint Chair of Board of Directors cum General Manager of the Company
· Approve the remunerations for Board of Directors and Board of Supervisors in 2018
· Approve the Audited Separate & Consolidated Financial Statement of 2017


II. Board of Directors 
1. Information on members of Board of Directors: 
	No.
	Members of Board of Directors
	Title
	Date of becoming/ no longer members of Board of Directors 
	Attendance
	Rate (%)
	Reasons for not attending

	1
	Mr. Dang Van Giang
	Chair of Board of Directors 
	24 Mar 2016 
	9
	100%
	

	2
	Mr. Nguyen Dinh Thuy
	Member of Board of Directors 
	24 Mar 2016 
	9
	100%
	

	3
	Mr. Nguyen Anh Dung
	Member of Board of Directors 
	24 Mar 2016 
	9
	100%
	

	4
	Mr. Trinh Viet Dung
	Member of Board of Directors 
	24 Mar 2016 
	9
	100%
	

	5
	Mr. Bui Thanh Tuyen
	Member of Board of Directors 
	11 Apr 2018 
	6
	40%
	· 02 meetings, Mr. Bui Thanh Tuyen has not been member of Board of Directors 

· 01 meetings, Mr. Bui Thanh Tuyen absented because of going on a business trip 


2. Supervision operation of Board of Directors for Board of Managers 

3. Activities of the subsidiaries of Board of Directors: 

4. Board Resolutions/ Decisions  

	No.
	Board Resolution No.
	Date
	Contents

	1
	02/ NQ - HDQT
	22 Jan 2018
	Hold the annual General Meeting of Shareholders of 2018 

	2
	05/ NQ - HDQT
	03 Mar 2018
	Meeting of Q.I/2018: Approve the result of business and production operation of 2017 and the business plan of 2018; Approve the major contents of the annual General Meeting of Shareholders of 2018 

	3
	08/ QD - HDQT
	29 Mar 2018
	Approve the resignation letter of members of Board of Supervisors to submit General Meeting of Shareholders 

	4
	10/ QD – HDQT
	02 Apr 2018
	Approve the report on proposing for investing  the project of roads connecting Han Bridge & the National Road No 37 (the connection roads from 5B Road with the National Road No 37, from Km 4+485.68 to Km 10+760.83) under the form of Build – Transfer contract (BT) and approve preparing Submission to report to the Annual General Meeting of Shareholders for approving officially

	5
	11/ QD - HDQT
	17 Apr 2018
	The dividend payment time of 2017 in cash according to the Annual General Mandate of 2018 

	6
	13/ NQ - HDQT
	22 May 2018
	Meeting of Q.II/2018: Business and production operations 

	7
	14/ NQ - HDQT
	23 May 2018
	Approve selecting an auditing institution to audit the Separate and Consolidated Financial Statement of 2018 

	8
	16/ NQ - HDQT
	20 Jun 2018
	Increase the charter capital of the member company – LIOCG1118.6

	9
	17/ NQ - HDQT
	19 Jun 2018
	Approve the borrowing limit and guarantee limit in 2018 at BIDV – Northern of Hai Duong

	10
	19/ NQ - HDQT
	29 Jun 2018
	Approve assigning LIOCG1118.6 to represent the association to issue the guarantee letter of implementing contracts and warrant for advances for LIOCG1118.6 - LIOCG1118 association in order to implement the bidding package No 1A: Construct branches N1, N2, N3 of the intersection Ngoc Hoi – Nha Trang

	11
	22/ NQ – HDQT 
	09 Jul 2018 
	Approve increasing the charter capital of Investment and Construction Joint Stock Company No.18.1

	12
	23/ NQ – HDQT 
	09 Jul 2018 
	Approve issuing guarantee and mortgaging assets at MBBank to implement the bidding package XL-TB “Build, complete and suppy equipment of group 1 3 from cos 0.0 upward” belonging to the project “Build the head office of Project Committee” 

	13
	24/ NQ – HDQT 
	09 Jul 2018 
	Approve borrowing capital from banks to implement the project of roads connecting Han Bridge & the National Road No 37 (the connection roads from 5B Road with the National Road No 37, from Km 4+485.68 to Km 10+760.83) under the form of Build – Transfer contract (BT) and the project of Bac Cau Han – Hai Duong Urban Zone 

	14
	28/ NQ – HDQT 
	02 Aug 2018 
	Approve implementing the public offering for existing shareholders the detailed plan on use of proceeds from the share issuance 

	15
	29/ NQ – HDQT 
	10 Sep 2018 
	Approve the detailed plan on use of proceeds from the share issuance

	16
	31/ NQ – HDQT 
	23 Oct 2018 
	Approve the plan on borrowing assets as deposits of organizations, individuals to mortgage at banks and borrow capital to serve clearance for the project of roads connecting Han Bridge & the National Road No 37 under the form of Build- Transfer contract (BT) 


III. Board of Supervisors 
1. Information on members of Board of Supervisors 

	No.
	Members of Board of Supervisors
	Title
	Date of becoming/ no longer members of Board of Supervisors 
	Attendance
	Rate
	Reasons for not attending

	1
	Bui Cong Phach
	Head of Board of Supervisors
	24 Mar 2016 
	03
	100%
	

	2
	Than Thi Len
	Member of Board of Supervisors
	24 Mar 2016 
	03
	100%
	

	3
	Nguyen Ngoc Lan
	Member of Board of Supervisors
	11 Apr 2018 
	03
	100%
	


2. Activities of Board of Supervisors 

3. Supervision operation of Board of Supervisors for Board of Directors, Board of Managers and shareholders 

4. Coordination between Board of Supervisors and Board of Directors, Board of Managers and other cadres 
IV. Train corporate governance: 

V. Change in related persons/ institutions

	No.
	Name
	Securities Trading Account (if any)
	Position at the Company (if any)
	Time of starting to be affiliated person
	Time of ending to be affiliated person
	Reason

	1
	Dang Van Giang
	
	Chair of Board of Directors
	Mar 2016
	
	Reappointed for the term of 2016-2021

	
	Do Thi Hoan
	
	Connected person
	Mar 2016
	
	

	
	Dang Thi Quynh Trang
	
	Connected person
	Mar 2016
	
	

	
	Dang Manh Cuong
	
	Connected person
	Mar 2016
	
	

	2
	Nguyen Dinh Thuy
	
	Member of Board of Directors
	Mar 2016
	
	Reappointed for the term of 2016-2021

	
	Nguyen Thi Thuy
	
	Connected person
	Mar 2016
	
	

	
	Nguyen Dinh Cong
	
	Connected person
	Mar 2016
	
	

	
	Nguyen Dinh Loc
	
	Connected person
	Mar 2016
	
	

	3 
	Trinh Viet Dung
	
	Member of Board of Directors
	Mar 2016
	
	Appointed for the term of 2016-2021

	
	Trinh Viet Cuong
	
	Connected person
	Mar 2016
	
	

	
	Trinh Hong Ngoc
	
	Connected person
	Mar 2016
	
	

	
	Trinh Viet Hung
	
	Connected person
	Mar 2016
	
	

	
	Ta Pham Bich Thuy
	
	Connected person
	Mar 2016
	
	

	
	Trinh Viet Ha
	
	Connected person
	Mar 2016
	
	

	4
	Bui Thanh Tuyen
	
	Member of Board of Directors
	Apr 2018
	
	Appointed additionally for the term of 2016-2021

	
	Nguyen Thi Kim Xinh
	
	Officer
	Apr 2018
	
	

	
	Bui Phuong Ha
	
	Connected person
	Apr 2018
	
	

	
	Bui Thanh Hai
	
	Connected person
	Apr 2018
	
	

	5
	Bui Cong Phach
	
	Head of Board of Supervisors 
	Mar 2016
	
	Reappointed for the  term of 2016-2021

	
	Ngo Thi Hien
	
	Connected person
	Mar 2016
	
	

	
	Bui Cong Dat
	
	Connected person
	Mar 2016
	
	

	6
	Than Thi Len
	
	Member of Board of Supervisors
	Mar 2016
	
	Reappointed for the term of 2016-2021

	
	Dao Ngoc Long
	
	Connected person
	Mar 2016
	
	

	7
	Nguyen Duy Trung
	
	Member of Board of Supervisors
	Mar 2016
	Mar 2018 
	Resigned

	
	Nguyen Thi Thuy
	
	Connected person
	Mar 2016
	
	

	
	Nguyen Thi Minh Tam
	
	Connected person
	Mar 2016
	
	

	8
	Nguyen Ngoc Lan
	
	Member of Board of Supervisors
	Apr 2018
	
	Appointed additionally for the term of 2016-2021

	
	Vu Anh Tuan
	
	Connected person
	Apr 2018
	
	

	9
	Nguyen Long Dien
	
	Vice- General Manager 
	Mar 2011
	
	

	
	Nguyen Thi Anh Tuyet
	
	Connected person
	Mar 2011
	
	

	
	Nguyen Tuyet Ngan
	
	Connected person
	Mar 2011
	
	

	
	Nguyen Tuyet Huong
	
	Connected person
	Mar 2011
	
	

	10
	Luu Ba Thai
	
	Chief Accountant – Information Disclosures Officer
	Mar 2011
	
	

	
	Vu Thi Tuyet
	
	Connected person
	Mar 2011
	
	

	11
	Dao Duc Tai
	
	Vice- General Manager 
	01 Jul 2016
	
	

	
	Dao Van Noi
	
	Connected person
	01 Jul 2016
	
	

	
	Nguyen Thi Phuong Lien
	
	Connected person
	01 Jul 2016
	
	


2. Transactions between the Company and connected persons of the Company; or between the Company and major shareholders, PDMRs, connected persons of PDMRs: None 

3. Transactions between PDMRs of the listing company, connected persons of PDMRs and the subsidiaries and companies controlled by the listing company: None 

4. Transactions between the Company and other entities 

4.1. Transactions between the Company and the companies which members of Board of Directors, members of Board of Supervisors, Chief Executive Officer (General Manager) have been founding members or members of Board of Directors, Chief Executive Officer (General Manager) in the latest three years: None 

4.2. Transactions between the Company and the companies which connected persons of members of Board of Directors, members of Board of Supervisors, Chief Executive Officer (General Manager) are members of Board of Directors, Chief Executive Officer (General Manager): None 

4.3. Other transactions of the Company which may create material benefits or non- material benefits for members of Board of Directors, members of Board of Supervisors, Chief Executive Officer (General Manager): None 

VI. Transactions of PDMRs and related persons/ institutions

1. List of PDMRs and related persons

	No.
	Full name
	Transaction accounts 
	Title
	Number of shareholdings at the end of term
	Shareholding percentage at the end of term (%)
	Note 

	1
	Dang Van Giang
	030C013079
	Chair of Board of Directors cum General Manager 
	997,050
	12.31
	

	
	Do Thi Hoan
	030C015864
	Connected person of Mr. Dang Van Giang
	303,750
	3.75
	

	
	Dang Thi Quynh Trang
	
	Connected person of Mr. Dang Van Giang – Staff of the Company 
	0
	0
	

	
	Dang Manh Cuong
	
	Connected person of Mr. Dang Van Giang
	0
	0
	

	2
	Nguyen Dinh Thuy
	030C013016
	Member of Board of Directors 
	395,850
	4.89
	

	
	Nguyen Thi Thuy
	030C013024
	Connected person of Mr. Nguyen Dinh Thuy
	342,900
	4.23
	

	
	Nguyen Dinh Cong
	
	Connected person of Mr. Nguyen Dinh Thuy
	0
	0
	

	
	Nguyen Dinh Loc
	
	Connected person of Mr. Nguyen Dinh Thuy
	0
	0
	

	3.
	Nguyen Anh Dung
	019C001691
	Member of Board of Directors 
	15,000
	0.19
	

	
	Tran Thanh Nga
	
	Connected person of Mr. Nguyen Anh Dung
	0
	0
	

	4
	Trinh Viet Dung
	
	Member of Board of Directors 
	0
	0
	

	
	Trinh Viet Cuong
	
	Connected person of Trinh Viet Dung
	0
	0
	

	
	Trinh Hong Ngoc
	
	Connected person of Trinh Viet Dung
	0
	0
	

	
	Trinh Viet Hung
	
	Connected person of Trinh Viet Dung
	0
	0
	

	
	Ta Pham Bich Thuy
	
	Connected person of Trinh Viet Dung
	0
	0
	

	
	Trinh Viet Ha
	
	Connected person of Trinh Viet Dung
	0
	0
	

	5
	Bui Thanh Tuyen
	030C013125
	Member of Board of Directors
	116,019
	1.43
	

	
	Nguyen Thi Kim Xinh
	030C013129
	Connected person of Mr. Bui Thanh Tuyen – Staff of the Company 
	50,354
	0.63
	

	
	Bui Phuong Ha
	
	Connected person of Mr. Bui Thanh Tuyen 
	0
	0 
	

	
	Bui Thanh Hai
	
	Connected person of Mr. Bui Thanh Tuyen 
	0
	0 
	

	6
	Bui Cong Phach
	030C015042
	Head of Board of Supervisors 
	11,250
	0.14
	

	
	Ngo Thi Hien
	
	Connected person of Mr. Bui Cong Phach
	 0
	0 
	

	
	Bui Cong Dat
	
	Connected person of Mr. Bui Cong Phach
	 0
	 0
	

	7
	Than Thi Len
	
	Member of Board of Supervisors 
	 0
	0 
	

	
	Dao Ngoc Long
	
	Connected person of Ms. Than Thi Len
	 0
	 0
	

	8
	Nguyen Ngoc Lan
	011C100568
	Member of Board of Supervisors 
	 0
	 0
	

	
	Vu Anh Tuan
	
	Connected person
	 0
	 0
	

	9
	Nguyen Long Dien
	069C061961
	Vice- General Manager
	75,000
	0.93
	

	
	Nguyen Thi Anh Tuyet
	
	Connected person of Mr. Nguyen Long Dien
	 0
	0 
	

	
	Nguyen Tuyet Ngan
	
	Connected person of Mr. Nguyen Long Dien
	 0
	 0
	

	
	Nguyen Tuyet Huong
	
	Connected person of Mr. Nguyen Long Dien
	 0
	0 
	

	10
	Dao Duc Tai
	
	Vice- General Manager
	45,000
	0.55
	

	
	Dao Van Noi
	
	Connected person 
	31,500 
	         0.39   
	

	
	Nguyen Thi Phuong Lien
	
	Connected person 
	 0
	0 
	

	11
	Luu Ba Thai
	002C140316
	Chief Accountant, Information Disclosure Officer
	8,625
	0.11
	

	
	Vu Thi Tuyet
	
	Connected person of Mr. Luu Ba Thai
	4,500
	0.06
	


2. Stock transactions: None
3. Other transactions: None

VII. Other notes: None 
